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Message from the
Chairman of Board

When | wrote to you a year ago, Uganda Sickle Cell
Rescue Foundation had not yet rebranded. We are still
operating as Uganda American Sickle Cell Rescue Fund.
| feel blessed to have such a talented and hardworking
volunteer Board of Directors. They truly make my job
easy as we strive to fulfill our mission.

In the year 2015, we have experienced remarkable
progress in Sickle Cell care in Uganda. With the
government launching a new borne screening programs
for selected districts. We are sure that this will greatly
contribute to the decrease of Under-five mortality
related to Sickle Cell disease. This year is also a strikingly
unprecedented year for Sickle Cell fight, we saw the
death of many Sickle Cell advocates including our very
own, Prossy Nabirye. With their death, many divergent
voices converge on one and the same conclusion: there
is a pressing need to prioritize, anticipate, innovate,
research, and develop appropriate health tools for
neglected people living with Sickle Cell disease in the
rural communities.

But the national response, hinges on several pillars that
have often not been viewed as having a rational and
dependable way. Public leadership; Sickle Cell needs to
appear on the agendas of important political fora - most
notably our parliament and in the Ministry of Health.
We need to acknowledge that public leadership is
mandatory to define health priorities while establishing
a political environment that fosters innovation, research
and training towards Sickle Cell Care.

Uganda American Sickle Cell Rescue Fund is working
to put into practice a ‘dynamic portfolio, enabling
the organization to maintain its core focus on Sickle
Cell Disease awareness, while providing flexibility to
extend its scope to address current and future unmet,
and/or urgent needs of prevention while ensuring
an improvement on the quality lives of people living
with Sickle Cell disease. This implies employing the
most appropriate model of intervention, which ranges
from long-term full R&D engagement, to short-term
community project-based engagement, to several
forms of support including sharing of knowledge and
information, driving the set-up of innovative platforms,
or utilizing the organization’s expertise to contribute to
new initiatives that champion the fight against Sickle
Cell disease in Uganda.

Innovative partnerships and new alliances; This is but
one example of the fruitful partnerships that UASCRF
endeavours to undertake to ensure the greatest benefit
to people living with sickle cell disease. It is also in
this spirit that new alliances were formed during the
year 2015, including a partnership with Rubirizi Sickle
Cell and Physical Disability Association, Community
initiatives like the Manafwa Sickle Cell Initiative were
launched , several new corporate companies joined in
to support this initiative. Very important milestones
were achieved in several community activities through
the hard work and diligence of all of our partners and
corporate sponsors.

As the 2015-16 chairman for UASCRF’S board of
directors, | am in awe of the Uganda American sickle
cell rescue fund’s past and its potential for continued
greatness. The fund will continue to focus on fundraising
to promote sickle cell awareness whilst championing an
improvement in the quality of lives of people living with
sickle cell disease.

The staff and board of the Uganda American Sickle
Cell Rescue Fund remain committed to helping our
community grow as they live wealthier and healthier
lives through the coming years. We will continue to
assess the evolving needs of our communities as we
enter a new year of sickle cell advocacy. To this end
our Board of Directors continues to welcome input and
new ideas. We pledge to utilize our resources to fulfill
a vision where all people living with sickle cell are not
discriminated and stigmatized.

Together we can fight sickle cell disease

Chairman, Board of directors
Dr. Bulaimu Muwanga Kibirige



Message from the
Executive Director

Greetings,

When | think about the many families’ lives that we
have touched for the past three years, | am inspired. The
Uganda American Sickle Cell Rescue Fund, serves as a
philanthropic organization solely focused on sickle cell
awareness on prevention whilst empowering people
affect by sickle cell.

This year alone; we have been able to grow out support
to 10 networks, extended our services to over 40,153
people, offer free sickle cell screening to over 1500
people, and have grown our database of registered
members to over 20,153 people across the country.
| attribute UASCRF'’s growth and success to several
groups of people.

First, | owe a debt of gratitude to our donors for sharing
our vision of where all people living with sickle cell
are not discriminated and stigmatized. Without you,
UASCRF would not exist. In the past year we have
experienced record demand for services, and you have
responded generously.

| am deeply grateful to our dynamic staff members who
are passionate about ending the sickle cell scourge.
These remarkable men and women offer direction to
the fund guided by their own life experiences. A great
percentage of our staff comes from the population we
serve; many of our counselors are people who were
once affected by sickle cell disease. While UASCRF
support network has grown to serve thousands, our
staff members welcome every family with dignity and
compassion.

Our wonderful Board of Directors has offered
me guidance and wisdom throughout UASCRF's
maturation. The board represents international, local
and national leaders in a variety of fields. The combined
fruits of their labor have resulted in a unique and
effective organization rooted firmly in service to the
most vulnerable among us.

As we look ahead to the next coming years, | thank you
for believing in UASCRF and, more importantly, the
mothers, fathers, and children we exist to serve. It is my
sincere hope that together we can say in partnership
with our families, we making advances in the fight
against sickle cell disease in Uganda.

With warm regards,

Tusuubira Sharif Kiragga
Executive Director



Mission

To improve the general quality of
life of people living with sickle cell
disease through management and
treatment, increasing advocacy
against the stigma associated with
the disease, providing awareness
and information on sickle cell
disease in Uganda.

Vision
To establish center of excellence
to promote the wellbeing of the

people living with sickle cell in
Uganda

ABOUT THIS REPORT

The UASCRF Annual report 2015, which covers the period from December 1,
2014 to December 31st 2015, focuses on how the Uganda American Sickle
Cell Rescue Fund is partnering with different community based organizations,

companies and schools to promote sickle cell awareness and education.
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As an organization we usually partner with different Community Based Organisations, local
government and the private sector including banks and different media houses. We purpose
to reach out to people in different communities and engage in different activities that range
from screening and testing, counseling training and management of the disease, offering free
medication,offering psychosocial support to the different people i.e children, youth and adults
to mention but a few.
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_RUBIRIZE

As an organization, we had our first outreach in Rubirizi district early in January 2015 we partnered with Mr.
Bagambe Apex of Rubirizi sickle cell and physical disability organisation.

UASCRF reached out to over 750 people of which 350 were those directly affected with sickle cell disease. We
follow up on these families and are able to capture there day to day lives and help them to improve on their
standards of living. Thereafter a relationship was established and we send them medicine from time to time and
we have been in constant communication.

WOBULENZI OUTREACH

The seventh day Adventist church of wobulenzi organized a medical camp of over 500 men, women and children
that was running for over a week . We reached out to them andwe were able to test over 350 people each day of
the week. Majority of the population tested had the sickle cell trait. Ms Susan Kyambadde from the same church
organized the mothers and we did have a successful training on the management of the disease. We also managed
to collect personal information from the families for our data'base. As mentioned earlier this information helps us
to obtain useful feedback and also follow up on our clients especially those that present with psychosocial issues
i.e low self esteem, adherence to medication, and social adjustment issues . UASCRF partnered with the Central
Public Health Laboratories under the Ministry of Health who helped carry out confirmatory tests to the public



NAKASONGOLA OUTREACH

Radio Simba a private organization organized a sports and health gala in Nakasongola and invited UASCRF to be
a part of. They wanted us to screen and test for sickle cell, and also engage the local community in regards with
Sickle Cell . We were able to test over 200 people and over 96 had the sickle cell trait, we met over 100 patients
and had a talk on nutrition, sickle cell management, adherence to medication and also incorporate a talk on
self-esteem and self-worth. We also offered them free medication for over three months for each sufferer also
collected personal information from all the families for follow up purposes.

CEFOVID OUTREACH

UASCRF

UGANDA

CEFOVID a community based Organisation in Lubaga hosts an annual community activity where UASCRF
partnered. This event hosts different organizations offering health services to the surrounding communities ,
together with the support of (CPHL) under the Ministry of Health. It was a highly successful.event since we had
over 700 people show up of which we managed to test over 300. We also had a great opportunity to interact with
the youth since they were in large numbers.



'MANAFWA OUTREACH
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The local government through the LC5 of Manafwa district partnered with us and we reached out to people in
Lwanjusi sub county , We did screening and testing for over 400 people, majority of these carried the trait or
were already sufferers especially kids.. This partnership helped us create a good network coalition that resulted
into the birth of an Eastern Cohort for UASCRF.



As an organization we set out to empower our own through education and other practical life )
skills. We do encourage our clients to stay in school or set out to do any form of professional
training in something they are interested in. We check on them from time to time to see how they

are holding up. In addition to that we launch and set up different school clubs.
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SEETA HIGH SCHOOL

UASCREF set out to go to launch sickle cell school clubs and our launch of these was in Seeta High School Mukono.
The school staff and students enabled this through their continued support and this kicked off a campaign to get
rid of the stigma surrounding sickle cell disease in schools.

KIBUYE PRIMARY SCHOOL

Mr. Ssemakula a teacher from Kibuye primary school approached us to go offer information on sickle cell disease
at Kibuye Primary School, of over 500 pupils we found that 20 students in the school were living with sickle cell
and were being stigmatized by fellow peers and teachers. In addition to that, we launched a school club for the
children and we were also able meet the parents of the children and created a social support group for them as
well in their neighborhood that we do check on from time to time and also offered medication




NAMASUBA SCHOOL OF COMMERCE BURSARIES

UASCRF with support from our partners at Namasuba College of Commerce and we offered 20 bursaries for
children living with sickle cell disease and their immediate family.

In this first cohort 15 enrolled and five of them have the sickle cell condition and six of them are carriers but have
someone with sickle cell condition in their families and the four are neither carriers nor sicklers but have someone
in their families with sickle cell condition. They are enrolled into different programs ranging from catering, hair
dressing, to engineering and we occasionally go to the college premises to check on their progress, and when
we do , we carry medicine for those with the sickle cell condition and also offer all of them psychosocial support
through counseling.

This program still offers partial scholarships but in future we hope to offer full scholarships including transport
costs, accommodation, among others. This affected the first cohort and 3 students dropped out.
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As an organization support and sustainability of projects is a big integral part of it. We visit our clients from time
to time to check on them and see how they are fairing .These usually take place around the surrounding suburbs
and slums also those upcountry varying from district to district.

HOME VISITS

Our clients living with the disease usually ask us to visit their homes. We usually get these clients from our
different outreaches and visits to regional referral and private hospitals around the country and those that walk
into our offices. We also set out to do follow ups on some of the clients to see how they are progressing and
coping. We do this on Wednesdays and Fridays from time to time, where we set out to visit different families in
the different Kampala suburbs.

MOTHERS FORUM

UASCRF was able to launch a support group for mothers whose children are living with sickle cell disease. Its
exclusive to mothers but fathers are welcome too. Here they meet and support each other through different and
various entrepreneurial and business ideas. Through this they have been able to start a farming project in Gayaza
on a generous piece of land offered to the organization by one of our board members Mrs. Lalani and also the
matooke suckers and a training on how to grow them best from another board member Mr. Nsubuga Erostus of
AGT Group . The secretariat hosts them and closely monitors their progress we meet once in two months, this
has been a great step towards the development of the mothers cohort.

UASCRF




THE THIRD

ANNUAL
SICKLE CELL

CONFERENCE




UASCRF together with the Ministry Of Health organized the
third annual sickle cell conference of 2015 where we hosted over
5500 people at hotel Africana. The theme of the conference was
Awareness, Sensitization,and Prevention, and the guest of honor
was the prime minister right honourable Ruhakan Rugunda with
guest speakers from Belgium Dr Vannder Nakker and Prof. Nancy
Green from the US. \We had people travel from all parts of the
country, these involved those living with the disease, their carers and
well wishers. The conference brings a lot of people together and we
get to share sickle cell information, screen and test, it brings together
doctors and other medical practitioners, professors from different
medical facilities from all over Uganda, different Government officials
from both the local and the main government, business people
among others. For the event to be successful different companies
and individuals come in and work together with the organisation
offer support towards the success of this event, the main sponsors
of this event are AGT group, Roofings, Hotel Africana and BMK
group of companies and the different media houses. For the first
time, in this conference we carried out free sickle cell screening and
testing where over /00 people were tested and offered free sickle
cell information and counseling, free medication was given to those
with sickle cell condition.
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MEDICAL DAY

UASCREF in conjunction with Ministry of Health held the 1st Medical Sickle Cell Workshop. 240 medical personnel
from different hospitals across the country. To share the international context UASCRF hosted Prof. Nancy
Greem from the Columbia University, Medical Centre together with Dr. Machiel Van Den Akker of Paediatric
Hematology Oncology at ZNA Koningin Paola Kinderziekenhuis Belgium. This event hosted local sickle cell
specialists from Mulago Sickle Cell Clinic .
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STAKEHOLDER ENGAGEMENTS

The board and management of Uganda American Sickle cell Rescue Fund (UASCRF) in collaboration with BMK
Group Roofing Group and Agro Genetic Technologies jointly host an annual sickle cell breakfast. We invite our
different stakeholders and companies. The purpose of this meeting is to share with our stakeholders the different
companies the developments and activities that were achieved with the gracious donations we received from
their different companies and hand over to them Certificates of Appreciation, monitor and evaluate our impact
and success of the organization and thereafter forge a way forward for the organization.







CONSOLIDATED MONETARY VALUE OF FUNDING
RECEIVED BY SOURCE AND IN KIND
Revenue by Source Amount in shillings %
BMK GROUP/HOTEL AFRICANA 139,070,000 64.5
ROOFINGS GROUP 14,270,000 6.62
AGT LABORATORIES 11,500,000 5.33
MULUMBA FAMILY/UASCRE-USA 21,646,000 10.04
CITY TYRES 4,950,000 2.3
MARVEL INTERNATIONAL 4,000,000 1.85
DFCU BANK 5,000,000 2.32
STANBIC BANK 3,000,000 1.4
UAP INSURANCE 3,000,000 1.4
JUBILEE INSURANCE 1,000,000 0.460
MR OMAR 2,000,000 0.92
NAK LOGISTICS 500,000 0.23
MRS WINNE LALANI 800,000 0.437
SISTER DULORENCE 200,000 0.09
SARAR BAKANANSA 350,000 0.16
STUART MWESIGWA 100,000 0.046
WAVAH WATER 1,100,000 0.51
NTAKE GROUP 1,500,000 0.69
VERO WATER 1,500,000 0.69
TOTAL REVENUE 215,486,000 100

Revenue by Source Amount in Millions-UGX | %
BMK GROUP/HOTEL AFRICANA 139,070,000 64.5
MULUMBA FAMILY /UASCRE-USA | 21,464,000 10.04
ROOFINGS GROUP 14,270,000 6.62
AGT LABORATORIES 11,500,000 5.33
TOTAL LARGEST DONORS (186,304,000 86.5




REVENUE AND EXPENDITURE AMOUNT IN MILLIONS
TOTAL REVENUE 215,486,000

TOTAL EXPENDITURE 214,908,941

EXCESS OF REVENUE 577,059
CATEGORY IN MILLIONS-UGX  |%
Program

Sickle Cell Conference 86,100,000 40.0
Medical Day 7,800,000 3.62
Meetings 9,290,000 4.32
Appreciation breakfast meeting 1,200,000 0.6
Medication 16,925,000 7.87
logistics 43,784,150 20.37
Community outreaches 10,935,000 5.08
Non Program

Management and Administration 8,874,791 4.12
Office Rent 30,000,000 13.9
TOTAL EXPENDITURE 214,908,941 100
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Uganda American Sickle Cell Rescue Fund is a local development organization
that mobilizes the power of people against sickle cell disease.

The UASCRF Secretariat provides co-ordination and support . For further
information about this Report contact the Secretariat at uascrf@uganda-
americansickle.org or visit www. uganda-americansickle.org . To find out more
about our affiliates, please visit their websites listed, or contact them using
the details shown.

Uganda American Sickle Cell Rescue fund is committed to being transparent
about its activities and we welcome requests for information and feedback
on our work. There may be circumstances where we are unable to disclose
information, for example, for reasons of security, confidentiality or because
of the sensitive nature of our internal documents. In the event that we are
unable to disclose information, we will provide reasons for non-disclosure.

Suit -1, First floor BMK House next to Hotel Africana
Plot 4/5 Nyabong Road. | P.O. Box 71887 CT Kampala, Uganda

Tel: 256- 750956008 | 256-779109410
Email:
Website:
Facebook: | Twitter:




